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| NTRODUCTI ON

1. The Consultative Conmmittee on Programme and Qperational Questions (CCPOQ
held its ninth session at United Nations Headquarters from 16 to

20 Septenber 1996. The agenda for the session is contained in annex Il to the
present report. The list of participants is contained in annex I11.

. MATTERS FOR CONSI DERATI ON BY THE ADM NI STRATI VE
COWM TTEE ON COORDI NATI ON ( ACC)

A. Post-conflict rehabilitation and reconstruction

2. CCPOQ wi shes to draw the attention of ACCto its detailed review of the
role of the United Nations systemin post-conflict recovery, based on a
consultant's report and reconmmendati ons.

3. ACC may wi sh to take note of the consensus reached by the Conmittee on the
foll owi ng fundanmental principles for United Nati ons system action

- That the over-arching goal is incremental inprovenent in the condition
of suffering human beings, bearing in mnd the need for rapid,
i mredi ate and significant action in certain cases;

- That donestic commtnent in ternms of fiscal and non-fiscal resources
hol ds prinmacy of place in crisis response, but should not be an excuse
for lack of international support;

- That political negotiations nust enbrace econom ¢ and socia
consi derations that build confidence at the | ocal and national |evels;

- That foundations for reconciliation include a national consensus on
accounting for past actions, a functioning justice system and adequate
i nternational nonitoring;

- That protection of human rights, land, property and investnent derive
froma legal framework and an adequate security system

- That buil ding capacity at the local, community and national |evels
will reap huge future benefits;



ACC/ 1996/ 16
Engl i sh
Page 7

- That a secure environnent is unlikely to be created without
di sarmanent efforts that are linked to job creation

- That reintegration is entirely dependent on availability of basic
services and productive opportunities and attention to issues of
reconciliation and resolution of conflict;

- That strategies that save lives nust be harnoni zed with strategies
that build and protect livelihoods.

4, CCPQQ consi dered that transfornmation of the agreed principles into
operational action would require the urgent expansion of partnership with the
Bretton Wods institutions, bilateral and nmultilateral donors and

non- gover nnent al organi zati ons (NG3s), and the formul ati on of four generic
products for effective crisis response, nanely:

- The political negotiating strategy, which should be based on the
effect of the crisis on the suffering of human bei ngs and incl ude
agreenment on objectives for governance, participation, the rule of |aw
and the economic and social prospects of reconciliation and recovery;

- The analysis of the in-country environnment, which should present an
exam nation of the principal characteristics of the prevailing
envi ronment fromthe collective perspective of in-country
i nternational partners;

- The strateqgic franework, which should present collective quantitative
and qualitative understandi ngs of problens and set the econom ¢ and
soci al context for establishing priorities and making choi ces based on
the country's potential to stand on its own, thereby creating a vision
of future prospects;

- The response progranmne, which should bring harnmony to the planning,
programm ng, financing and inplenmentati on processes at al
interventions, thereby providing a joint work programme that
i ntegrates predictable donestic fiscal, non-fiscal and other resources
with catalytic external financial and other technical assistance
support.

5. The Conmittee agreed on a work programme based on the consultant's report,
whi ch was revised to take account of the points nmade during the discussion of
the item (ACC 1996/ POQ CRP. 16/ Rev.1). The working group established at the
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ei ghth session of CCPOQ with the Departnent for Devel opnent Support and
Managenent Services of the United Nations Secretariat as convenor, to devel op an
integrated framework and strategy and rel ated operational guidelines, will guide
the process of (a) the formulation, by a specific unit or individual, of
detail ed annotated outlines of the four generic products, on the basis of
extensive consultations with all interested parties; (b) a review of the
outlines within the United Nations system (c) the pre-testing of the
recommended approaches in selected crisis countries; and (d) a full review of
progress and outputs by the working group at the end of January 1997 and
preparation of a report for the tenth session of CCPOQ in March 1997

Fol | owi ng revi ew by CCPOQ and ACC, it is envisaged that a single crisis country
will be selected in which to apply on an experinental basis the basic approaches
ainmed at inproving United Nations system performance i n post-conflict

situations.

6. The Conmittee furthernore agreed to bring the CCPOQ survey of the United
Nati ons systemis capabilities in post-conflict reconstruction to the attention
of the Department of Humanitarian Affairs of the United Nations Secretariat and
the Inter-Agency Standing Commttee (I ASC) for consideration in the context of
the preparation of the Secretary-Ceneral's response to Econonic and Soci al
Counci | resolution 1995/56 on the strengthening of the coordinati on of emnergency
hurmani tari an assi stance of the United Nations.

B. Subcommittee on Rural Devel opnent

7. Foll owi ng a review of the report of a consultant retained by the

Subcommi ttee on Rural Devel opnent to assess the Subcomrittee's role and
functioni ng, CCPQOQ reconmmends to ACC the dissolution of the Subconmittee on
Rural Devel opnent in favour of alternative informal coordinating nechani sns.

G ven the continued inportance of issues related to rural devel opnent, the Food
and Agriculture Oganization of the United Nations (FAO and the Internationa
Fund for Agricultural Devel opnent (IFAD) have been requested to explore, in
consultation with interested parties, the possibility of launching field and
headquarters networking arrangenents to ensure that attention will be given to
i mportant el enments of the work of the Subcommittee, including the valuable work
acconpl i shed by its Panel on Mbonitoring and Eval uati on.

C. Subcommittee on Nutrition
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8. In the context of its consideration of the recomendati on concerning the
appoi ntment of the Secretary of the Subconmittee on Nutrition (SCN), CCPOQ
addressed a nunber of basic issues relating to the functioning of SCN. Wile
underlining the inportance of the Subconmittee's tasks, CCPOQ stressed that SCN
as an inter-agency coordinating body had to carry out its functions as outlined
in the ACC guidelines on the operation of the ACC subsidiary machinery. 1In that
regard, it was enphasi zed that SCN should fully utilize the existing capacities
of the participating agencies for all activities initiated by it.

D. Functioni ng of CCPQOO

9. CCPQQ undertook a further review of its functioning in the Iight of the
observations forrmulated by ACC at its first regular session of 1996. Noting the
rel evance of its mandate and core agenda to intergovernnental and inter-agency
policy concerns, the Conmttee underlined the various concrete results that had
been achi eved since 1993. The Conmittee agreed that further efforts should be
made in its nmethods of work with a viewto streamining its regular sessions,

i ncludi ng through specialist review of issues at the subsidiary |evel, but
reiterated its viewthat the pattern of two regular sessions a year should be
nmai ntai ned in order to advance its work programe and to ensure appropriate

i nteraction with ACC and intergovernnental bodies.

E. Managenent of field coordination

10. Recalling CCPOQ s statenment at its session in Septenber 1993 on the

i mportance of the nmanagenent of the field coordination training progranme
adm ni stered by the International Training Centre of the International Labour
Organi zation (ILO at Turin and the need to accord it high priority and

conti nued support, and given the inportant role of training in the context of
current reformpriorities for revitalizing and innovating change in the work of
the United Nations, CCPOQ reconmends that ACC urge all nenber organizations to
earmark specific funds, fromeither programe support or training budgets, for
the participation of their representatives in the workshops conducted under the
trai ni ng progranmme.

F. Joint Inspection Unit

11. The Conmittee deliberated on the functioning of the Joint Inspection Unit
(JIVU) and referred its coments to the parallel session of the Consultative
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Committee on Administrative Questions (CCAQ for incorporation inits report to
ACC.

G Proposed agenda, dates and venue of the
tenth session of the Conmittee

12. CCPQOQ reconmmends to ACCthat its tenth session be held at Geneva, from3 to
7 March 1997, with the foll ow ng agenda:

1. Pr ogramme coordi nation i ssues:

(a) CCPOQ contribution to ACC di scussions on the strengthening of
i nter-agency coordination in situations where peacenaki ng or
peacekeeping are to proceed in parallel with energency relief,
reconstruction and the resunption of econonmic and socia
devel opnent ;

(b) Collaboration with NG and other partners in civil society;
(c¢) Revision of the ACC standard cl assification of programes;
(d) Coordinated followup to recent United Nations gl oba
conferences, including field-level coordination of poverty
coordination activities.
2. Qperational activities for devel opnent: inplenentation of
i ntergovernnental resolutions, including review of guidelines and
operational concepts; harnoni zation and sinplification; strengthening
monitoring and eval uation activities; and resource trends and
financing nodalities.
3. O her matters:
(a) CCPOQ adm nistrative issues;

(b) JIU reports;

(¢) Wrld Food Summit.
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1. WORK OF CCPOQ

A, Action taken and deci si ons adopt ed

1. Reports of subcommittees

13. The Committee endorsed the reconmended office bearers, as appropriate, and
t he dates, venues and provisional agendas of the follow ng ACC subconmittees:

(a) Subcommittee on Denpgraphic Estimates and Projections

Chairman: M. L. Nai ken (Food and Agriculture O ganization of the
United Nations), June 1996-June 1998

Secretary: M. J.-A Ginblat (Departnent for Econom ¢ and Soci al
Information and Policy Analysis of the United Nations
Secretariat), June 1996-June 1998

Twentieth Session: New York, June 1998;

(b) Subconmittee on Drug Control

Fifth session: Rone, 29 Septenber-1 Cctober 1997;

(c) Subcommittee on Statistical Activities

Thirty-first session: GCeneva, 16-18 Septenber 1997;

(d) Subconmittee on Nutrition

Secretary: Dr. S. Rabeneck, 1996-1998.

2. Role and functioning of the resident coordi nator system

14. CCPQOQ, on behalf of ACC, adopted revised criteria for the selection of
resi dent coordi nators (see annex |).

3. Collaboration with NG
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15. Fol Il owi ng extensive consultations, the Coomittee saw a cl ear need for an
i nter-agency framework to address the operational and progranmatic i ssues of
United Nations system col |l aboration with NGOs. The Conmittee agreed that in the
context of current efforts to streamine United Nations structures, the creation
of a new nechanismwi thin the ACC nmachinery was not justified. Since the United
Nati ons Non- Gover nnent al Liaison Service (NGS) based at CGeneva could be a
possi bl e mechani sm for addressing the substantive issues raised, the Conmmittee
requested the CCPOQ Secretary, in consultation with the NGS adm nistrative and
supervi sory mechani snms, to undertake a review, for consideration by CCPOQ at its
tenth session, of the adm nistrative inplications, reporting structures and
programe of work of such a consultative nechani sm

B. Summary of discussions

1. Progranmre coordi nation issues

(a) Post-conflict rehabilitation and reconstruction

16. CCPOQ deliberated on the role of the United Nations systemin post-conflict
recovery on the basis of a consultant's report (ACC 1996/ POQ CRP.16). Wile
expressi ng broad support for the report's analysis and concl usi ons, nenbers

hi ghl i ght ed several inportant issues: (a) the need to bridge the gap between
relief and devel opnent by ensuring that devel opnent opportunities were

i mpl emented during crisis and at the peak of hunmanitarian energenci es;

(b) resource nobilization for reconstruction should be initiated at an early
stage of the energency and nust be hinged on the strategic planning of needs;
(c) the need to address the problemof a failed State, in asserting the
principle of the donestic conmtnent in terns of fiscal and non-fiscal resources
hol di ng primacy of place in crisis response; (d) the conparative advantage of
the United Nations in fostering the enabling political environnent and in
confidence restoration as a precondition to catal ysing resource flows and the
partici pation of devel opnent partners; in this connection, political consensus
among the belligerents to plan for a conmon society is essential in providing
the foundations for such an environnent; (e) the significance of geopolitica
factors and regional security issues in resolving conflict situations; (f) since
the political negotiations on many conflict situations involve regiona

bodi es/authorities, a consultative mechani sm shoul d be devel oped to enabl e

regi onal comm ssions to obtain inputs fromthe United Nations systemprior to
such negotiations; (g) the difficulty of devel oping a generic position in
political negotiations because each conflict situation is highly specific and
the United Nations does not always have a lead role; (h) recognition of the key
role of patron Menber States in the political negotiations on conflict
situations and resource nobilization; (i) the need for review of operationa
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nmechani sns and net hodol ogi es on what has and has not worked and the
possibilities of replication in a different context; (j) the need for
clarification of the role of the proposed oversight conmmttee; (k) the need to
arrest the trend that diverts devel opnment resources to relief assistance; and
(1) the inmportance of building on the work of those agencies that were often the
first to intervene in an energency.

17. In clarifying the points raised, the consultant stressed that the

uni queness of each post-conflict situation inplied that the proposed generic
products shoul d be seen as agreed approaches that woul d be used only as a guide
to the energence of particular strategies for each country. It was stressed

t hat experience had now clearly shown that the precondition for a conprehensive
recovery progranme was integration of domestic resources with predictable
external assistance in a way that facilitated coherent choices by nationa
authorities and their partners. The consultant underlined the critical need for
donors and the Bretton Wods institutions to be brought nore centrally into the
response processes in order to bring greater harnony to the planning,
programm ng, financing and inplenentation of recovery actions. It was explai ned
that the proposed "oversight comittee" was a tenporary mechani smthat was
reconmended to | aunch and gui de inplenmentation of the recommended prescriptions
for inproved performance in a single crisis country.

18. A nunber of proposals were put forward to further the work of the
Committee. In this connection, the representative of the United Nations
Children's Fund (UNICEF) drew the Conmittee's attention to the reconmendati ons
contai ned in paragraph 280 (c) of the study by Ms. Graca Machel entitled "I npact
of armed conflict on children", which, inter alia, called on "the ACC and its
subsi diary nmachinery to discuss ways to link child-related rehabilitation and
devel opnent activities with relief and recovery and to ensure that all rel evant
gui del i nes and strategy proposals reflect the specific needs of war-affected
children".

19. It was agreed that the consultant's report should be revised to take into
account the points nmade during the di scussion and serve as the basis for foll ow
up action by the Commttee. Consensus was reached on nine fundamental
principles for United Nations systemaction in post-conflict recovery, which
woul d be brought to the attention of ACC (see para. 3 above). A work progranme
| eading up to the tenth session of CCPOQ in March 1997, was al so agreed, for

i mpl enentati on by the working group |ed by the Departnent for Devel opnent
Support and Managenent Services (see para. 5 above).
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20. The Conmittee wel conmed the offer of the United Nations Devel opnent
Programme (UNDP) to nake avail able funds fromits "Track-3" resources to
operationalize efforts aimed at increased cooperation. Appreciation was al so
expressed for the offer of the Government of Austria to host a colloquiumwith
key concerned donors to discuss, at an appropriate time, the approach to the
four generic products. The Conmittee also noted that the initial offerings of
the United Nations Staff College project would include in-country "applied
trai ni ng" courses and headquarters coll oqui unms on post-conflict reconstruction
and that the United Nations systemfield coordinati on workshops organi zed by the
ILO International Training Centre at Turin would continue to give specific
attention to teanms fromcrisis-prone and post-conflict countries.

21. Concerning the CCPOQ Survey of the United Nations systenis capabilities in
post-conflict reconstruction, the foll ow ng suggesti ons were nade:

(a) production, under the |eadership of task managers, of sectoral anal yses of
activities needed to underpin the recovery process with a viewto the

devel opnent of operational guidelines; (b) nore detailed analysis of the survey
to take into account overlaps and to establish, through a consultative process,
criteria for assessing agencies' delivery capacities and conparative advant age;
and (c) devel opnent of proposals for a nore rational division of |abour

22. The Committee agreed, on the one hand, to refer the survey to the
Departrment of Hunmanitarian Affairs for consideration in the context of the
preparation of the Secretary-General's response to Econonic and Soci al Counci
resol ution 1995/56 on the strengthening of the coordination of emergency
hurmani tari an assi stance of the United Nations and, on the other hand, that the
CCPQOQ secretariat shoul d undertake consultations with the Departnment and ot her
organi zations and entities on the nodalities for carrying out the proposed
sectoral analyses of United Nations systemresponses, as reflected in the
survey.

(b) Collaboration with NGO and other partners in civil society

23. In presenting the report of the CCPOQ working group on this issue, the
representative of UNI CEF highlighted the nmain conclusions, which related to:

(a) consultations between United Nations organizations on nodalities of
programe and operational collaboration with NG3s; (b) the range of issues to be
addressed as outlined in paragraphs 15 and 16 of the report (criteria for

sel ection, accountability, support cost practices, contractual arrangements and
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the like); and (c) the alternatives with respect to establishing a consultative
mechani sm - either under the aegis of NGS or as a CCPOQ wor ki ng group

24. The Conmittee wel comed the report and reconmendati ons and noted the
timeliness of the issue. |In the ensuing discussions, nmenbers referred to

(a) the wi despread acknow edgenent of the grow ng inportance of NGOs as policy
advocates and partners in the United Nations systenlis operational activities;
(b) the potential of NG and ot her nenbers of civil society for inplenenting
the results of the global conferences, particularly as a catalyst of United
Nat i ons system action at the country, regional and global |evels; (c) the need
for clarification of the generic categories of civil society, including the
private sector; (d) the nost useful |egal, procedural and adm nistrative
approaches to dealing with NGO and ot her nmenbers of civil society, including
the private sector; (e) the need to respect the concerns of Governnents in this
field; and (f) the need for a franmework and gui delines on the pronotion of

col l aboration with NGOs, reflecting the difference between the international and
operational |evels.

25. There was general agreenent that NG.S appeared to provide a possible
mechani smfor the proposed inter-agency consultations, but that consideration
woul d need to be given in this regard to its resources and reporting structures.
It was particularly inportant that CCPOQ not "subcontract" the question to NGS
but identify the issues for discussion and nmaintain overview This should

i ncl ude sonme formof organic |inkage with the ACC standi ng machi nery other than
the Joint United Nations Information Committee (JUNIC), such as CCPQOQ and the

I nter-Agency Committee on Sustainabl e Devel opnent (I ACSD), to ensure appropriate
pol i cy gui dance, nonitoring and reporting on the relevant work programe. There
was al so a need for wi der agency participation in NGLS to strengthen its

consul tative and operational capacity. Gven the largely procedural nature of
the functions of many agency NGO focal points, participation in the review of
operational issues would need to be broadened to include technical cooperation
and other units, possibly through parallel neetings in Geneva and New YorKk.

26. Expressing its appreciation to UNICEF for its report, the Commttee
requested the CCPOQ Secretary, in collaboration with the NGS admi nistrative and
supervi sory mechani snms, to el aborate for consideration at its tenth session a
report which would provide further clarification on the adm nistrative, funding,
reporting structures and future work progranmme of the possible consultative
nmechani sm
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(c) Restructuring and revitalization of the United Nations in the econonic,
social and related fields (General Assenbly resolution 50/227)

27. The representative of the United Nations briefed the Conmittee on the
inmplications for the United Nations system of General Assenbly resolution
50/227. A notable feature was the attenpt in the resolution to address the

i ssue of United Nations reformin an integrated nanner and the inportance
attached by Governments to fostering unity of purpose and coherence in the work
of the United Nations system The inportance of keeping Menber States inforned
of the inpact of operational activities and of the financial situation of
programes and funds was al so stressed.

28. Anong the issues raised in the discussions were the need to formul ate an

i nter-agency position on howto correlate the funding needs of countries wth
the core resource targets and how to overcone institutional barriers in
operationalizing the intensification of dialogue with the Bretton Wods
institutions. On this subject, the Wrld Bank representative noted that her
organi zation | ooked forward to collaborating with the United Nations in the
exploratory review called for in paragraph 86 of annex | to the resolution, with
t he objective of identifying areas in which conmmuni cation, cooperation and
coordination with the Bretton Wods institutions could be inproved.

29. The United Nations representative explained that the high-Ievel specia
neetings called for in paragraph 88 of annex | to the resolution did not refer
to the high-level policy dialogue of the Econom ¢ and Social Council. These
special nmeetings were intended to attract the participation of senior mnisters
of finance and econonic affairs and woul d not necessarily involve the presence
of executive heads of organizations. He noted that the Secretary-Ceneral would
be consulting with the heads of I M- and the Wrld Bank to explore the practica
nodal ities for such neetings.

(d) Coordinated followup to recent United Nations gl obal conferences

30. The Chairperson noted that, although the ACC task forces would only
conplete their work in early 1997, CCPOQ should be prepared to contribute at the
appropriate tine to the rationalization and inplenentation of their outputs.

| ssues such as the support which could be provided by the United Nations system
to country teans in the inplenentati on of conference results, the need for

i nformati on exchanges to identify overlaps in the work of the task forces, and
the proliferation of indicators for nonitoring conferences, already needed

consi deration. The representative of the Ofice of United Nations System
Support and Services (OUNS) of UNDP noted that the United Nations Specia
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Coordi nator for Economic and Soci al Devel opment woul d soon convene a neeting
with the chairs of the three ACC task forces, to ensure close coordination in
their work. Mbreover consultations were planned with 20 resident coordinators
to solicit informati on on the support required by them On the issue of

i ndicators, the Wrld Bank representative noted that the Task Force on the
Enabl i ng Envi ronnent for Economic and Soci al Devel opnent had decided to suspend
the work of its subgroup on indicators pending the production, by a group |ed by
the Departnent for Econom c and Social Information and Policy Analysis of the
United Nations Secretariat, of an inventory of ongoing inter-agency work on the
devel opnent of indicators.

31. The representative of the Econom ¢ Comnmi ssion for Europe (ECE) stressed the
i mportance of the regional dinensions of conference followup. To that end, the
regi onal conmm ssi ons had been asked to convene a neeting to discuss the regiona
nmonitoring of conference followup. |In the case of the Fourth Wrld Conference
on Wnen, ECE had convened a neeting to prepare a matrix on the potenti al
contribution of agencies to activities at the regional |evel.

32. It was observed that there was al so a need for CCPOQ to deliberate on how
it could contribute to the followup to future United Nations internationa
conferences (e.g., the conference on migration and the Wrld Food Summit). The
representative of the United Nations Centre for Human Settl enents (Habitat)
proposed that her organization | ead a working group on urbani zation to serve the
needs of the three task forces.

33. A nunber of speakers noted that the contribution of CCPOQ woul d focus on

t he coordi nation and progranme delivery perspectives. The tine-bound nature of
the task forces inplied the need for a review by the ACC standi ng nachi nery of
the foll owup action on their recommendations, with attention to be given to
pronoting functional |inkages between them

34. It was generally recogni zed that the followup to both the gl oba
conferences thensel ves and to the products of the ACC task forces would be an
ongoi ng process requiring a variety of structural and programmati c adj ustnents.
Whereas the intellectual analysis should continue, arrangenents for rapid
operationalization of the global agendas needed to be introduced. To that end,
the Conmttee agreed to return to the issue at its tenth session on the basis
of :

(a) A status report on the work of the task forces and ot her rel evant
i nter-agency mechani sns;
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(b) A study by the CCPOQ secretariat of the nmechani sns adopted by
i ndi vi dual agencies for the followup to recent United Nations conferences, with
regard to both programmre and operational questions;

(c) Finalization of the training programre in support of followup to
gl obal summits and gl obal agendas, within the context of the United Nations
Staff Coll ege project.

(e) Database project for United Nations activities in European and CS
countries

35. Inintroducing the item the Secretary of CCPOQ noted that the project,
submtted by the United Nations Ofice at Geneva, aimed at conpiling United
Nat i ons systemw de activities in the countries in transition of Europe and the
Commonweal t h of | ndependent States (CIS) for the benefit of recipient countries
and international organizations and parties with an interest in supporting the
reform processes in the region. CCPOQ was invited to coment on the design
utility and viability of the initiative, as well as to explore the capacity of
agencies to contribute to financing the project and to update the data on their
activities.

36. In the ensuing discussions, Conmittee nenbers noted the following: (a) to
be useful, the scope of the project should be broadened to enconpass

organi zations such as the Bretton Wods institutions, the European Union and
other major nultilateral and bilateral donors; (b) the value of centralizing
data was questionable, particularly as information on United Nations progranmes
in specific countries was of nore value in the resident coordinator's office; a
related i ssue was the risk of duplication of the proposed activities with
existing data systens on the region available, for exanple, in the Wrld Bank
and on the Internet; (c) the data systemwould not be very hel pful in guiding
nati onal authorities on how to get assistance, since each agency had different
procedures for different types of activities; (d) it would be difficult to judge
fromthe data as to priority needs and whether activities were conpl enentary or
over | appi ng w thout specialized know edge of the sector; (e) if the project was
to be sustainable, it had to be designed with a target audience in mnd to
attract extrabudgetary funding and be sel f-financing; and (f) a nunber of
agenci es expressed difficulties in supporting a database Iimted to one region.

37. Although several organizations expressed willingness to contribute data and
technol ogy to the proposed project and recogni zed the val ue of good dat abases,
nost expressed reservations on the cost-effectiveness of the project and its

i nter-agency financing. The Conmittee accordingly recommended that the project
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not be referred to ACC, but be eventually renodell ed and considered for externa
f undi ng.

2. perational activities for devel opnent

(a) Inplenentation of General Assenbly resolution 50/120

38. The representative of the United Nations provided the Committee with
information on the outcone of the substantive session of 1996 of the Economnic
and Social Council as it related to the inplenentation of General Assenbly
resol ution 50/ 120.

39. The high-level neeting of the operational activities segnent of the session
was devoted to strengthening collaboration between the Bretton Wods
institutions and the rest of the United Nations devel opnent system The
resulting resolution (Council resolution 1996/43) deals, inter alia, with the
conpl enentarity of the country strategy notes and the policy framework papers
and with the followup to round-table neetings and consultative groups. Wile
the Secretariat had planned for a dialogue at the session, the considerable
nunber of substantive statenents nmade by Council menbers and United Nations
system representatives precluded this.

40. Concerning the inplenentati on of Assenbly resol ution 50/120, the Counci
had focused on issues of harnonization and adm nistrative services, conmmon

prem ses and nonitoring and evaluation. The Secretary-General's analysis and
reconmendations in those areas were well received and served as the basis of
Counci | resolution 1996/42, which calls for further action by the systemon
those three issues. The Conmittee was invited to contribute to the response to
paragraph 12 of the resolution, in which the Council requested an anal ytica
assessnent of the inplications on operational activities of recent trends in
core and non-core resources.

41. Concerning further inplenentation of the managenment plan on Assenbly

resol ution 50/120, the United Nations representative recalled that for the
Counci |l 's substantive session of 1997, three focus issues had been retained:
capacity-building, field- and regional-1evel coordination, and resources. These
woul d therefore be the areas of concentration of the Secretary-Ceneral's report,
whi ch could be reviewed on a prelimnary basis at the spring session of the
Committee. Moreover, in accordance with the managenent plan, work was
proceedi ng on revi sed guidelines for the resident coordinator system country
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strategy notes, the progranme approach and national execution. This involved
t hree stages:

(a) Desk review, which in the case of the country strategy note and the
resi dent coordi nator systemwas nearly conpl eted

(b) Field mssions to identify and descri be best practices in operationa
t erms;

(c) Workshop with resident coordinators, national officials and United
Nati ons systemrepresentatives to review the material collected and identify
gui dance el ements.

42. It was anticipated that about 12 countries would be involved in this
process to be initiated through six mssions, of which the first three would be
fielded i n Novenber and Decenber 1996. A letter would be issued by the end of
Septenber inviting the participation of United Nations system organizations in
the m ssions and seeking their views on the best choice of countries.

43. Wirk was al so proceedi ng on the subject of capacity-building through the
revi ew of avail abl e studies, including naterial provided by severa

organi zations. Al organizations were invited to make avail able recent nateri al
on the subject of capacity-building. The subject would also be included in the
field mssions. Wth respect to the regional coordination subject, it was
recal l ed that reconmendati ons were submitted by the Secretary-General in 1995
calling for a regional strategy note and the greater consideration of inter-
country cooperation in the preparation of national country strategy notes. It
was i ntended to obtain the services of an experienced consultant who woul d work
with the regional comm ssions and all interested organizations of the United
Nati ons systemto devel op proposals for consideration by CCPOQ at its tenth
sessi on.

44. Three thenes were suggested in response to the request of the
representative of the United Nations for suggestions on possible thenmes for the
hi gh-1 evel operational activities segnment of the Council's substantive session
of 1997: (a) post-conflict recovery, in viewof ACC s related choice of thene
for its first regular session of 1997, as well as CCPOQ s own work thereon

(b) mcro-credit, in view of the international summit on that subject, to be
held in Washington in February 1997; and (c) strengthened col |l aborati on anong
the funds, programes and specialized agencies in operational activities, in the
context of the reform proposals energing fromthe General Assenbly and governing
bodi es.
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45. A nunber of speakers noted the interest of their agencies in collaborating
inthe field mssions and it was suggested that interested agenci es should be
given the opportunity to participate in both the selection of countries and the
terms of reference of the missions. As a point of clarification, the
representative of the United Nations said that the m ssions were not intended
for evaluation purposes but to seek information on best practices in operationa
activities in order to devel op guidance for the field.

(b) Role and functioning of the resident coordinator system

46. In reporting on the results of the neetings of the CCPOQ Wrking G oup on
t he Resident Coordinator System of 11 July and 16 Septenber 1996, the Chairnman
of the Working Goup noted the inportance of the Goup in the ongoi ng managenent
process for the inplenentation of Assenbly resolution 50/120 and ot her rel evant
decisions and in ensuring maxi numinteraction within the United Nations system
The Conmittee took note of the report of the Wrking G oup, which reviewed the
steps taken in working towards strengthening support for the resident

coordi nator system inproving the selection process and perfornance apprai sa
for resident coordinators; inproving the format and utilization of the annua
reports of the resident coordinators; extending the Joint Consultative G oup on
Policy (JCGP) conmon country assessnent to the rest of the system and the
followup to recent United Nations conferences.

47. The Conmittee comended the Wrking Goup on its work and endorsed the
continuation of its nmandate. It furthernore approved, on behalf of ACC, the
proposed revision of the common understanding on the criteria for the selection
of resident coordinators (see annex 1).

48. The representative of UNDP/ QUNS presented a revi ew and anal ysis of the
resi dent coordi nators' 1995 annual reports, which was based on over 100 annua
reports and ainmed at identifying experiences and concerns related to (a) the
United Nations systems contribution to the attai nnent of national devel opnent
obj ectives; and (b) the strengthening of the resident coordinator system It
was agreed that a task force be convened in the near future to address the

i ssues raised in the analysis and the nodalities for the preparation of future
reports.

49. The representative of the International Gvil Aviation O ganization (I CAO
noted that the proliferation of programrng instrunments was | eading to the

mar gi nal i zati on of small agencies. The representative of the United Nations
replied that the interests of small agencies were reflected in the statenent on
the resident coordi nator systembut invited further suggestions on how their
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concerns could be renedi ed. Another speaker noted his organi zation's concerns
with the cost aspects of common premi ses and the | ack of guidelines on the new
UNDP progranmi ng arrangemnents.

50. The Committee wel comed the review and anal ysis prepared by OUNS and
requested that it be distributed to resident coordinators and other field

representatives.

(c) Operational activities training

51. The Secretary of the Advisory Panel on Qperational Activities Training
presented the report of the Panel on its eleventh session, held in New York on
12 July 1996. He reported that in 1996, three field coordi nati on wor kshops
woul d be conducted for country teans from | east devel oped countries, countries
incrisis and the S countries, and another three were scheduled for 1997. In
addition, five in-country follow up workshops were conducted in 1996 in Qui nea,
Togo, Senegal, the Philippines and the Lao People's Denocratic Republic, with a
simlar nunber schedul ed for 1997. The Advi sory Panel had noted the
difficulties in obtaining the full participation of country teans in the field
coordi nati on wor kshops due to constraints on training budgets, and reconmended
that CCPOQ bring this issue to the attention of ACC. He also briefed the
Conmittee on the results of the external evaluation carried out on the nationa
capaci ty-strengt hening trai ni ng programe, on which the Advisory Panel was
devel opi ng recommendati ons for CCPOQ

52. Regarding the United Nations Staff College project, he noted that proposals
had been el aborated for training in the areas of (a) peacekeepi ng, peacenaking
and energency nanagenent; (b) strengthening of organi zati onal devel opnent,
nmanagenment capacity and organi zati onal |earning; and (c¢) econom c and soci a
devel opnent, including the followup to global conferences. A fourth programe,
on devel opnent studies, was in the pipeline.

53. Noting that the principal purpose of the nanagenent of field coordination
wor kshops was to devel op system w de integrated approaches and conmon action by
the entire country team CCPOQ unaninously agreed to recommend to ACC that it
urge all menber organi zations to earnmark funds for the participation of their
representatives in the programe.

54, One nenber added that participation of headquarters staff in the programe
woul d be facilitated by the waiving of tuition fees and that consideration
shoul d be given to greater advance planning and a shorter duration of the

wor kshops.
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55. The Conmittee took note with appreciation of the Advisory Panel's report.
The CCPQOQ Chairperson took the opportunity to announce her decision to appoint
M. Nissim Tal as an i ndependent menber of the Panel

(d) Financing nodalities for operational activities

56. In his briefing on the activities of the Task Force, the Chairman noted
that the Task Force had held an infornmal neeting in New York on 10 July 1996 to
review the presentation of resource flows and trends for operational activities,
as reflected in the Secretary-General's annual note on conprehensive statistica
data. On the issue of harnonization of support costs, he noted that a
guestionnaire had been distributed to solicit information on current support-
cost arrangenents covering bilateral donors, NG3s, the private sector and the
Bretton Wods institutions. The conpilation of the responses is under way. The
Task Force will be scheduling its next meeting before the end of 1996. The

Chai rman undertook to select, in consultation with nmenbers, suitable issues to
be addressed and to circulate them together with the prelimnary results of the
anal ysis of the questionnaire.

57. In response to a query, the representative of UNDP noted that the
I nter-Agency Consultative Meeting (I ACM and not the Task Force was the

appropriate forumfor addressing issues specific to UNDP agency-support costs.

(e) Operational Activities Reference Manua

58. The Secretary of CCPQOQ presented the Committee with pilot copies of the
Manual , which was highly appreciated by nenbers. He asked that any suggestions
for further insertion or changes be sent to himby the end of Septenber. A

t housand copi es of the Manual woul d then be produced for distribution to
headquarters and field offices. A letter inviting organizations to advise him
on the desired nunber of copies would be sent in the near future. The Secretary
furthernore noted that the Manual woul d be updated on an annual basis after
prior approval by the Committee. It was also agreed that the availability of
the texts in the other United Nations working | anguages woul d be expl ored and
referred to in the Manual. A suggestion was nade to create a home page for the
Manual on the |nternet.

3. Reports of ACC subcommittees

(a) Twenty-fourth session of the Subcomittee on Rural Devel opnent
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59. In his introductory remarks, the CCPOQ Secretary noted that the

Subcommi ttee had nandated a consultant to carry out consultations on the
functioning and future of the Subconmittee. He drew attention to the
consultant's recomendation calling for the dissolution of the Subconmittee and
its replacenment by a two-tiered i nformal coordinati on nechanism The first was
a country-level mechanismwi thin the resident coordi nator systemto ensure
coherence of both field activities and organi zati onal policies. The second was
the establishnment of an infornal thematic-based headquarters network to ensure
the sharing of country experiences and the fine-tuning of organizationa
policies based on field experiences.

60. In their deliberations on the consultant's report, menbers acknow edged the
di sproportionate burden placed on the Subconmittee in undertaking a very broad
and di ffuse nandate wi th budgetary and other constraints on its functioning.
Wil e rural devel opment issues were of continuing concern, many interrel ated

i ssues (e.g., sustainable livelihoods and environnent) were today dealt with by
ot her inter-agency nechani sns, such as the ACC task forces on conference

foll owup and 1 ACSD, which incorporated rural devel opnent concerns. The

i nclusion of non-United Nations partners including academ a and ot her know edge
centres, should be considered in the informal headquarters networking
arrangenents to revitalize the systenis work in this area. The field-based
coordi nati on mechani sm woul d appropriately place the onus of coordination for
rural developnent in the field where it belonged and would facilitate specific

t hemati ¢ approaches, although ways woul d have to be found to ensure the
channel i ng of state-of-the-art know edge to the field. 1In this connection, it
was al so recogni zed that the country mechani snms, to be successful, would need to
be appropriately funded and staffed.

61. FAO expressed its readiness to take the lead, within the resident
coordi nator system in coordinating the country work on rural devel opnent,
particularly in countries where it had field representation

62. The Commrittee wi dely endorsed the reconmendation calling for the

di ssolution of the Subcommittee. However, to ensure that inportant el enents of
the work of the Subcomittee and its Panel on Mnitoring and Eval uati on woul d
continue to be pursued, it requested FAO and IFAD to jointly explore, in
consultation with interested parties, cost-effective ways of |aunching the

i nformal headquarters and fi el d-based networki ng nmechani sns proposed by the
consul tant. Maintenance of the Panel on Mnitoring and Eval uation should al so
be explored in the context of the Inter-Agency Wrking G oup on Eval uation
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(b) N neteenth session of the Subconmittee on Denographic Estinates and
Proj ecti ons

63. |In presenting the report, the representative of the Subcomittee recalled
t he acconplishnents of the Subconmittee in the coordi nation, organization and
timely dissemnation of data in the denographic and social sectors, in spite of
resource constraints. Inproving the quality of data and using el ectronic neans
of dissem nating data were nmaj or objectives of the Subconmttee in the period
ahead.

64. CCPQOQ took note of the Subconmittee's report on its nineteenth session
(Geneva, 25-27 June 1996). It endorsed the appointnent of M. Loganaden Nai ken
(FAO and M. Joseph-Alfred Ginblat (Departnent for Econom c and Socia
Information and Policy Analysis of the United Nations Secretariat) as Chairnman
and Secretary of the Subcomittee for a two-year period ending in 1998, as well
as the venue, agenda and dates of its twentieth session (New York, June 1998).

(c) Fourth session of the Subconmittee on Drug Contro

65. |In presenting the report, the Secretary of the Subcommittee noted that
consi derabl e progress had been nade in inplenmenting the 1995 ACC deci sions on
system w de cooperation and i nvol venent in drug control matters. Wth regard to
the Systemw de Action Plan on Drug Abuse Control, the Subcomittee had deci ded
to update the six already approved sectoral plans of action for fund-raising
purposes. On the issue of NG3s, he noted that the approach taken by the
Subcommittee was to consider relations with NGOs in the w dest sense to

i ncorporate organi zations in civil society. |In that connection, he drew
attention to the recent publication by the United Nations International Drug
Control Programe (UNDCP) of a directory of NGOs working on drug demand
reduction, which would be regularly updated on the Wrld Wde Wb.

66. The Conmittee took note of the report of the Subcommittee on its fourth
session (Vienna, 4-6 Septenber 1996) as well as the dates, venue and provisiona

agenda of its fifth session (Ronme, 29 Septenber-1 Cctober 1997).

(d) Thirtieth session of the Subcommittee on Statistical Activities

67. The representative of the Subconmmittee briefed the Coomittee on the main
substantive areas of its work: econom c statistics, 2000 Wrl d Popul ati on and
Housi ng Census Progranme, migration statistics, and the statistical inplications
of recent United Nations conferences. In reply to a question raised, he said
that the work on the m ni mum national social data set had been acconplished by
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an expert group, conprising country participants and institutions, convened by
the Statistical Commission. Use of the data had been endorsed by the three ACC
task forces working on the followup to the global conferences. Efforts were
under way to obtain funding to test the data on two or three countries in

di fferent regions.

68. The Conmittee took note of the report of the Subconmittee on its thirtieth
session (New York, 7-9 May 1996) as well as of the dates, venue and provisiona

agenda of its thirty-first session (Geneva, 16-18 Septenber 1997).

(e) Subconmittee on Nutrition

69. The Comittee took note of the report of the Chairman of the Subcomittee
on Nutrition (SCN) on the steps taken for the selection of a candidate for the
post of Technical Secretary. The Conmittee recogni zed the urgency of the need
to finalize the selection process as soon as possible in order to enable SCN to
carry out its inportant functions as laid down in Econom c and Soci al Counci
resolution 2107 (LXII1) and as further outlined in the conpendi um of deci sions
on the operation of ACC and its subsidiary nmachi nery (ACC 1996/ 1 NF/ 1).

70. The menbers of CCPOQ in considering the report presented by the Chairnan
of SCN, expressed their differences in an open manner but at the sane tine
confirmed the need to reach a consensus. CCPQOQ accordingly endorsed the
reconmendati on of the Chairman and the majority of the nenmbers of the
Subcommittee that Dr. Sonya Rabeneck be appoi nted SCN Technical Secretary for a
two-year period as fromthe date of her entry on duty in 1996.

71. Wiile welcomng the consensus finally achieved on the candi date proposed by
the Chairman of SCN, the Conmittee noted with concern the difficulties
encountered in the process.

72. The Conmittee recogni zed the willingness of its nmenbers to reach a
consensus and expressed its appreciation for the efforts nmade by the Chairnman of
SCN and all the parties involved. It also expressed its confidence that the SCN
secretariat would now be fully staffed.

73. The Committee stressed the inportance of SCN carrying out its function as
an inter-agency coordinating body reporting to CCPOQ In that regard, the
Conmittee awaited the conpletion of the Subcomrittee's review of its

i nter-agency coordi nating function
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74. The Conmittee recogni zed that SCN al so provided a forumand a |inkage with
other partners outside the United Nations systemactive in the field of
nutrition. In that regard, the Committee further stressed the need for SCN to
remai n an inter-agency coordinating body and to fully utilize the existing
capacities of the participating agencies for all activities initiated by SCN

i ncl udi ng those funded by external resources obtained by SCN

4., CCPOQ adninistrative issues

(a) Report of the Secretary

75. The Secretary briefed the Conmttee on the secretariat's work over the past
six months. He noted that the issue of the co-location of the secretariats of

t he ACC bodi es had not yet been resolved. |In view of the greater effectiveness
and potential economies to be realized fromnore opti mal use of support staff
and joint facilities in the Palais des Nations building, the Commttee proposed
that the chairpersons of CCAQ CCPOQ and the Information Systens Coordination
Conmittee (1SCC) send a joint letter to the United Nations adm ni stration
requesting action on the issue.

(b) CCPOQ programe budget for 1998-1999

76. |In presenting the proposals set out in docunment ACC/ 1996/ POQ CRP. 29, the
Secretary noted that the estimates would not be adjusted for inflation and that
zero nonminal growh therefore represented an econony. Follow ng the reductions
to the 1996-1997 budget already effected, the status quo was bei ng proposed for
nost operational expenditures lines. A further reduction in the provision for
official travel was neverthel ess being proposed, in addition to the reduction of
15 per cent from 1994-1995 and to the further cuts effected to the 1996-1997
approved provision for this budget line. Reductions to the tenporary

assi stance, equi pment and communi cations lines would be feasible if co-location
of the secretariats of ACC bodies at Geneva was achieved. Unfortunately, even
those efforts would probably be insufficient to neet the budget base prepared by
the Consultative Conmittee on Administrative Questions (Financial and Budgetary
Questions) (CCAQ FB)) as nost of the CCPOQ budget related to the three staff
posts.

77. The Committee considered that the budget proposals represented the m nimum
required for the effective functioning of the secretariat. It was recogni zed
that the provisions for consultants and for official travel were essential to
the technical quality and effective inplenentation of the progranme of work of
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the Conmittee. The CCPQOQ Chairperson was requested to finalize the budget
proposal to CCAQ FB) on the basis of those considerations and in the |ight of
any evolution in the conmon prenises situation

78. The representative of the United Nations advised the Commttee formally
that the United Nations woul d be unable to agree to any increase over its
current contribution. He hoped that the Bretton Wods institutions would be
able to agree to contribute to the budget of the secretariat, in order to reduce
the burden on the other nmenbers. The representatives of the Bretton Wods
institutions informed the Committee that the nmatter was under active

consi deration and that a response would be provided in the near future.

(c) Future progranme of work

79. The Conmittee approved the proposed agenda for its tenth session, in
March 1997, as set out in paragraph 12 above.

80. Noting that ACC was being urged not only to be responsive to

i ntergovernnmental bodies but to assist in identifying and devel opi ng thenmes for
both inter-agency and intergovernnmental coordination, the Chairperson suggested
that the questions of fund-raising and of the systems public inmage nerited
reviewin the future. The need to develop further the issue of relationships
with civil society, including in the context of public sector reform was also
rai sed.

(d) Functioning of CCPOQ

81. Recalling the conclusions reached at its eighth session (see ACC/ 1996/7),
the Conmittee addressed the further concerns and observations expressed by ACC
at its first regular session of 1996. |In concluding that CCPOQ was conti nui ng
to inprove its effectiveness and efficiency, the Conmttee noted the concrete
results already achieved since 1993. This had required the careful and focused
sel ection of topics for each session, with thorough preparation through working
groups, task forces and consultants. The core of the agenda responded directly
to intergovernnental and inter-agency concerns, as denonstrated by the current
revi ew of post-conflict recovery action, the coordinated foll owup to gl oba
conferences and the inplenentati on of General Assenbly resolutions on
operational activities.

82. It was generally recogni zed that CCPOQ s broad nmandate required specific
efforts to allow for a specialist review of substantive progranme issues,
i ncludi ng through the use of working groups and task forces. It was stressed
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that the thrust of the Committee's nmandate was on policy coordination of cross-
cutting programe and operational questions, particularly in the inprovenent of
field delivery. This required participation at a senior policy |evel and broad
coordi nation expertise. In this respect, it was appropriate that technica

i ssues be dealt with at a subsidiary |evel or by individual organizations before
being referred to the Committee.

83. The Committee agreed to endeavour to shorten the duration of plenary
neetings through the greater use of specialist working groups and increased
resort to information technol ogy for the exchange of information. As regards
"housekeepi ng itens" on behalf of ACC or the system- for exanple, ACC coments
on JIUreports, review of reports of ACC subcommittees, progress reports being
submitted to other bodies and so forth - the Committee drew a distinction

bet ween routine matters, which could be dealt with by correspondence, and
matters requiring cross-cutting and systemw de policy gui dance.

84. The Committee concluded that its nandate renmained fully rel evant and that
two regul ar sessions a year were required to maintain effective interaction with
ACC and intergovernnmental bodies. It stressed that stream ining had been

achi eved through linking other inter-agency consultations, such as the UNDP

I nter-Agency Consultative Meeting and the United Nations Ofice for Project
Services (UNOPS) Users Advisory Goup, with CCPOQ sessions. Mre effort would
be devoted to stream ining the nethods of work of the Conmittee through greater
techni cal preparation of issues and reduction of the nunmber of itens on the
agenda, subject to external requirenents and resource constraints.

85. Regarding the reference by the O gani zational Conmittee to the further

i ntegration of the ACC secretariats and to the suggestion of "rotating

| eadershi p", the Commttee agreed with the Consultative Commttee on

Adm ni strative Questions (Personnel and General Adm nistrative Questions)
(CCAQQPER)) that "the effectiveness of the secretariats would only be underm ned
if formdid not neet the specific functional requirenents of each body".

5. Oher matters: Joint Inspection Unit

86. In introducing this item the CCPOQ Secretary recalled that discussions in
the Conmttee in the past had singled out two i ssues of concern concerning the
functioning of JIU (a) CCPQOQ shoul d have the opportunity to coment on the
choi ce of subject, timng and practicality of the JIU work progranme; and

(b) the cost of human and financial resources comitted by organi zations in
responding to JIU requests for information, data and conmments.
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87. The Conmittee endorsed the comments reflected in the Secretary's report
(ACC/ 1996/ POQ CRP. 30) with the foll owi ng additional coments: (a) wide
recognition of the high priority given by intergovernnmental bodies on issues of
i nspection and oversight; (b) the need for JIUto use its resources in a cost-
ef fective fashion, addressing issues of collective concern to the systemin the
area of inspections and audits; and (c) concern as to whether JI U was not
duplicating the work carried out by other external and internal bodies.

88. Several nenbers expressed concern about the quality and val ue-added nature
of the JIU reports and recommendati ons. One nenber stressed the frequently
perfunctory nature of JlIU consultations, which did not adequately take into
account agency viewpoints, resulting in superficial recommendations of little
val ue since they did not reflect a clear appreciation of the issues. Another
nmenber expressed concern with the time lag incurred by JIU in taking up a

subj ect, which nmade the resulting study of little use for a problem at hand.
The overall practicality of JIU recommendati ons was questioned by severa
nmenbers.

89. There was general agreenent that the work of JIU did not currently justify
the level of investnment by the systemto its budget, to the resources required
for responding to JIU studies, and to the subsequent cycle of consultations with
governi ng bodi es and reporting. Wereas the mandate of the JIU remai ned

rel evant, its structure and functioning required serious review, perhaps in the
formof a self-evaluation

90. It was agreed that the selection of topics of systemw de rel evance coul d
be greatly inproved by review by inter-agency nmechani sms. CCPQOQ shoul d
therefore seek to be consulted on the JIU work progranme rel ated to progranme
and operational issues. |Individual organizations should furthernore be urged to
refer their suggestions beforehand to CCPOQ

91. CCPOQ al so took note of its own responsibility, on behalf of ACC, to
determ ne the systenms response to JI U reconmendati ons and undertook to exercise
that function with greater critical appraisal
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Annex |

CRI TERI A FOR THE SELECTI ON OF RESI DENT COCRDI NATORS

Nomi nati ons of candidates for posts of resident coordinators/resident
representatives will take account of country-specific requirenments and be based
on the foll ow ng individual conpetencies:

(a) Proven teambuilding skills, ability to integrate individua
conponents and strategies into the overall devel opment process of the country
and to devel op effective and coherent coordination by the United Nations system
as a whol e;

(b) Denpbnstrated strong capacity for analytical and strategic thinking and
for intellectual and policy |eadership;

(c) Several years of experience in the managenent and coordi nation of
mul ti sectoral devel opnent assi stance and energency humanitarian relief
operations, preferably at the country level and in a nmultilateral context;

(d) Know edge of the functioning of the various conponents of the United
Nati ons devel opnent system at the headquarters and field operations |evels,
experience with the coordination of operational activities and a strong
conmitnent to the principles of multilateralismthat govern its operation, as
well as to the Charter of the United Nations;

(e) Proven success in building consensus and stirmul ating inter-agency
action, working in a managenent team preferably in a | eadership position, in a
multicultural work setting in one or nore devel opi ng countries;

(f) A record of effective work with devel opi ng country Governnents and
with sectoral mnistries and departnents in the planning, nmanagenent and
i mpl enent ati on of devel opnent progranmes, in particular those of the United
Nati ons devel opnent system and with other nmultilateral donors;

(g) A sound academ ¢ background in devel opnent-rel ated subjects, conbi ned
with practical experience in applying this know edge in a nultisectoral
operational environnment. Appropriate working | anguage and negotiating skills.
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Annex 11

AGENDA

1. Adoption of the agenda.

2. Programe coordi nation issues:
(a) Post-conflict rehabilitation and reconstruction;
(b) Collaboration with NGOs and other partners in civil society;
(c) Restructuring and revitalization of the United Nations in the
economic, social and related fields (General Assenbly resolution
50/ 227) ;
(d) Coordinated followup to recent United Nations gl obal conferences;
(e) Database project for United Nations activities in European and C' S
countri es.
3. Qperational activities for devel opnent:
(a) Inplenentation of General Assenbly resolution 50/120;
(b) Role and functioning of the resident coordi nator system
(c) Qperational activities training;
(d) Financing nodalities for operational activities;
(e) Operational Activities Reference Manual .

4. Reports of ACC subconmittees:

(a)
(b)

(c)
(d)
(e)

Twenty-fourth session of the Subcomittee on Rural Devel opnent;

Ni net eent h session of the Subconmttee on Denographic Estinmates and
Proj ecti ons;

Thirtieth session of the Subcommttee on Statistical Activities;
Fourth session of the Subcommittee on Drug Control;

Subcomm ttee on Nutrition.



5. CCPQQ admini strative issues:

(a) Report of the CCPOQ Secretary;

(b) CCPOQ programe budget for 1998-1999;

(c) Future programe of work;

(d) Functioning of CCPOQ

6. QO her Matters: Joint Inspection Unit.

Annex |11

LI ST OF PARTI Cl PANTS

Chairperson: M Chinery-Hesse (ILO
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Secretary: D. Deane (United Nations Ofice at Geneva)

Technical Secretary: S. Toh (United Nations Ofice at Geneva)

United Nations entities and progranmnes

Departnment for Policy Coordination and
Sust ai nabl e Devel opnent

A. Haemmerli
I. Vol kov
C. Hackett

Department for Devel oprment Support and
Managenent Servi ces

Department of Humanitarian Affairs
A. Doni ni

Department of Peacekeepi ng Operati ons

St oby
Khan

Still man
Pl at zer

Rogge

Car ey
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United Nations O fice for Project Services
F. Canuto

Econoni ¢ Conmmi ssi on for Europe

United Nations Children's Fund
N Gal er
D. Bassioun

United Nations Conference on Trade and Devel opnent

K. Rahman
Uni ted Nations Devel opnent Programme
Ofice of United Nations System Support
and Services
G Gabriel
N. Fabi anci c
L. De Boice
United Nations Vol unteers programe
Uni ted Nations Environnent Programme
United Nations Popul ati on Fund
United Nations International Drug Control Programe
Wirld Food Progranme

United Nations Relief and Wrks Agency for
Pal esti ne Refugees in the Near East

M che

Pasti zzi - Ferenci c

Vaher

Kousari
Bur | ey

Chandavar kar
Qutierrez

Cain

Mat t es
Anmin
Vasi sht
Day
Hyder

Lee



United Nations Centre for Human Settlenents (Habitat)

Ofice of the United Nations H gh Conmi ssioner
for Refugees

International Trade Centre

Joi nt and Co-sponsored United Nations
Programe on H V/ Al DS

Speci al i zed agencies and International Atom c Energy Agency

A

I nternational Labour O ganization
International Training Centre of the ILO at Turin
Food and Agriculture O ganization of the United Nations

United Nations Educational, Scientific
and Cultural O ganization

International Cvil Aviation Oganization
Wrld Health Organi zation

Wirl d Bank
J. Grayson

I nternational Monetary Fund
H  Shugar man
Uni versal Postal Union
International Fund for Agricultural Devel opnent
United Nations Industrial Devel opnent Organization

International Atom c Energy Agency
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P. Celik
K. Mbai dj ol

Vanor e- Speer

Cowal
W j ayadasa

Sor ensen
Cei ser
Hei n

Duvi eusart
Anorim

O Asante

Li tt aua

Zul u

CGheor ghi ev

P. Will-Halle

Agui | ar

A. Loddi ng
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ACC Subcommittee on Statistical Activities H. Haber mann

ACC Subconmi ttee on Denographic Estinmates and Projections L. Heligman

ACC Subcommittee on Nutrition R Jolly

CCPOQ Consul t ant H. Chol nondel ey



